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摘  要 
 












库、供应商绩效评价、供应商谈判等流程步骤，建立 XTC 公司的战略采购模式。 
 






























Xiamen Tungsten CO.,Ltd. is one of biggest manufacturer in the world which is 
capable produce many various products from mine. But Tungsten concentrate 
products provided by own mine is about 20% of the total demand. It is relatively low 
compare with the high capacity of metallurgy. Recently, some state-own enterprises 
turn to private owned , the concentrate products supplier was moving forward to 
down-steam to manufacturing. And manufacturing and trading company go 
up-stream to mine .Therefore, the capacity of manufacturing is far more than mine 
because the mine resource is limited. The main problem of supply is : competing 
with many companies for raw material , temporarily break in supply or risk to accept 
higher price. 
This article uses theory of strategic procurement and supply-chain management, 
analyses the development trend of strategic procurement, compares the traditional 
model of procurement with strategic procurement model. Analyses the  
procurement  strategy, the actuality and development trend of procurement 
management in Tungsten manufacturing enterprises. It puts  through a prescribed 
procedure as follow:  analyzing  purchasing environment of XTC, identifying  
and classifying suppliers, establishing evaluation standard,  establishing database, 
evaluating  performance , negotiation  ,finally establishes strategic procurement 
model of  XTC. 
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第一章  绪论 
 1
第一章  绪论 
第一节  研究背景 
XTC 公司的前身是福建省厦门氧化铝厂，成立于 1958 年，原为国有企业，




目前 XTC 公司年需求钨精矿约 23000 吨,钨原料的自供能力，约占总采购量
的 20%。1993-1994 年和 2005-2006 年因钨的价格急剧上涨,部分供应商囤积居
奇或不履行合同，造成原料采购困难,从而造成 XTC 公司的生产交货困难,严重
影响公司的经营信誉和经济效益。1994 年初从 1 月到 3 月，钨精矿价格从 8900
元/吨涨到 32000 元/吨，短短的 3个月上涨了 2.5 倍以上，而 XTC 公司有相当
一部分销售合同为固定价长期合同，每吨产品销价不到直接原料成本的一半，
造成当年 1-3 季度全面亏损；2005 年从 2 月到 5 月，钨精矿价格从 40000 元/





足要求，通过剖析 XTC 公司现行采购管理的适用性和不足，提出 XTC 的采购管
理优化措施，同时对其他企业完善采购管理也有一定的借鉴意义。 
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